
 
Dear Horizon Member, 
 
Since our January mid-year Congregational Meeting, the Board, Minister, and several 
committees have been very busy working on several major items including next year’s 
budget, the Strategic Plan rewrite/update, a potential Capital Campaign, and many 
other items. There is plenty of work to still be done and your participation is needed 
and has been/will be appreciated. 
 
Your Board of Trustees invites you to attend these upcoming meetings: 

⮚ In preparation for the upcoming Annual Congregational Meeting, members of 
the Horizon Board of Trustees will be available after the service on 
Sunday, May 12th for an informal session to answer any questions you 
may have.  

⮚ On Sunday, May 19th, we will conduct Horizon’s Annual Congregational 
Meeting in the sanctuary after the service has ended. 
 

Each Unitarian Universalist congregation is an autonomous, self-governing, 
democratic, covenanted body. As such, the Horizon Unitarian Universalist Church 
congregation is accountable for anticipating and assuming responsibility for all its 
major needs, expenditures, and decisions. As detailed in HUUC’s By-Laws, the Board 
of Trustees represents the congregation for many of those decisions, but certain key 
decisions are reserved for the congregation. Twice a year we hold Congregational 
Meetings to fulfill these duties, share information, and to make necessary decisions 
which affect Horizon as a whole. 
 
At our May 19th Annual Congregational Meeting, you will: 

⮚ Be presented, for approval, recommended changes to the HUUC Bylaws: 
o Section 5.1 – Adds the new Endowment Committee to the election 

process. 
o Section 6.5 – Grammatical change. 
o Sections 7.11 and 11.5 – Add the Endowment Committee and clarifies 

(from a previous oversight) the role of the Treasurer and Minister/Chief of 
Staff. 

o Section 8.1 – Clarifies (from a previous oversight) the process of Board 
approval of Committee on Shared Ministry nominees. 

o Sections 8.3, 11.7, and 11.8 – Establish the new Endowment Committee 
and its function.  

o Sections 8.4 through 8.6 – Cosmetic; renumbering only. 
o Section 10.2 – Clarifications/additions to nominating process and syncs 

timeframe for nominations and Congregational meeting notices to both be 
30 days, correcting a previous oversight. 



o Section 11.1 – Clarifies the roles of the Board, Minister/Chief of Staff, and 
Endowment Committee in executing fiduciary duties. 

o Section 11.2 – Clarifies that the Minister/Chief of Staff prepares the 
budget and the Board reviews and approves it. 

o Section 11.4 – Clarifies acceptance of contributions and gifts. 
o View detailed HUUC By-law revisions at horizonuu.org/governance-

organization 

⮚ Vote on how our money is spent. Next year’s budget has been developed by 
Rev. Lora and our Circle Coordinators in collaboration with the Board. It 
reflects significant input from members of the congregation concerning 
HUUC’s ministries and priorities. View the FY2020 budget summary and view 
the detailed budget online at horizonuu.org/governance-organization 

⮚ Elect officers/members of the Board of Trustees, Nominating Committee, the 
Committee on Shared Ministry (CoSM), and the Endowment Committee. A 
letter from the Nominating Committee and brief bios of the nominees for the 
Board and these Committees can be viewed online at 
horizonuu.org/governance-organization Ballots will be available at the 
meeting, and you will be asked to complete yours at the beginning of the 
Annual Meeting. 

⮚ Receive an update from your Board concerning the financial health of HUUC, 
progress against FY 2018-19 goals and other key activities, and plans for FY 
2020. 

⮚ Learn about the state of our ministries and plans for FY 2020 from our Circle 
Coordinators. 

⮚ Hear the latest news from Rev. Lora concerning the Intern, Community 
Garden, Petrosani church, and other key activities.  

⮚ Get an update on the work being done to update Horizon’s Mission, Vision, 
and Strategic Plan. 

We will have lunch as a fundraiser for the Coming of Age class. All donations will be 
gratefully accepted and will go towards their UU Heritage trip to Boston in June 2020.  
 
So, join your friends for a good meal and a little business! Childcare will be available, 
but please let Lauren Daniell (dlre@horizonuu.org) know who is coming so she can 
plan appropriately. 
 

We look forward to everyone’s participation in these important meetings! 
 
Thank you in advance for your support and attendance, 
  

Floyd McGlothlin 
President, Horizon Board of Trustees 
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